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Ablauf

− Vorstellung des OpenSpace Formats und Gruppenfindung

− 30 Minuten Gruppenarbeit

− 15 Minuten Ergebnisvorstellung inkl. Q&A

− 15 Minuten Blitzlicht: Embedded KI Use Cases in SAP & Microsoft

− 15 Minuten Feedbackrunde
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1. Gruppe „Use Case“:
Wirksame KI-Use Cases in HR im Employee Life Cylce

Einstellung Entwicklung Administration

Interviewfragen 

Erstellung

Optimierte 

Ausschreibungen

Bewerber-

Screening

Self Services via 

Chatbot

HR Policies

erklären

Gehaltsnachweise 

erklären

Einblicke in die 

Vergütung

Zielerstellung

Laufbahnen 

empfehlen

Lern-

Empfehlungen

MAG/360° FB 

auswerten
KI-basierte 

Interviews

Aufgabe:  Definition und Bewertung von Use Cases in den Säulen
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2. Gruppe „Change“: 
HR als AI-Transformationsgestalter und -begleiter

These: “HR wird zum Architekten der Arbeitswelt unter KI-

Bedingungen, Mitgestalter der zukünftigen Wertschöpfung und 

Übersetzer zwischen Technologie, Business und Menschen“.

Aufgabe: Definition von Maßnahmen durch HR in folgenden

Veränderungsdimensionen

− Veränderung von Arbeitsweisen und Kompetenzaufbau

− Führung und Steuerung

− Governance, Ethik & Akzeptanz
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Embedded KI Use 

Cases in SAP 

SuccessFactors



Joule Use Cases
Joule Q&A: Joule beantwortet Fragen zu HR Policies
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Joule Use Cases
Self Services via Joule
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Joule Use Cases
Informationen abfragen und navigieren
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KI in Recruiting
Smarte Recruiting Prozesse mit KI
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Pracuj w Lidlu! • Kariera Lidl

https://kariera.lidl.pl/
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KI in der Personalentwicklung
Prozesse und Entscheidungen beschleunigen



14,90 0,00 14,9013,70

4,00

2,50

5,70

7,40

© All for One Group SE 35



14,90 0,00 14,9013,70

4,00

2,50

5,70

7,40

© All for One Group SE 36



14,90 0,00 14,9013,70

4,00

2,50

5,70

7,40

© All for One Group SE 38



14,90 0,00 14,9013,70

4,00

2,50

5,70

7,40

© All for One Group SE 39



14,90 0,00 14,9013,70

4,00

2,50

5,70

7,40

© All for One Group SE 40



14,90 0,00 14,9013,70

4,00

2,50

5,70

7,40

© All for One Group SE 41



14,90 0,00 14,9013,70

4,00

2,50

5,70

7,40

© All for One Group SE 47



14,90 0,00 14,9013,70

4,00

2,50

5,70

7,40

© All for One Group SE 48

Weitere Agentic AI Use Cases 

in SAP SuccessFactors
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Quelle: SAP
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Quelle: SAP
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Copilot Integration
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KI Rahmenbedingungen der SAP

Responsible AI | SAP SAP Global AI Ethics PolicySAP AI Ethics

Handbook

SAP SE ISO 42001 

Certificate Quelle: SAP

https://www.sap.com/products/artificial-intelligence/ai-ethics.html
https://www.sap.com/documents/2022/01/a8431b91-117e-0010-bca6-c68f7e60039b.html
https://www.sap.com/documents/2022/01/a8431b91-117e-0010-bca6-c68f7e60039b.html
https://www.sap.com/documents/2022/01/a8431b91-117e-0010-bca6-c68f7e60039b.html
https://www.sap.com/documents/2022/01/a8431b91-117e-0010-bca6-c68f7e60039b.html
https://www.sap.com/documents/2023/03/7211ee96-647e-0010-bca6-c68f7e60039b.html
https://www.sap.com/documents/2023/03/7211ee96-647e-0010-bca6-c68f7e60039b.html
https://www.sap.com/documents/2023/03/7211ee96-647e-0010-bca6-c68f7e60039b.html
https://www.sap.com/about/trust-center/certification-compliance/compliance-finder.html?sort=latest_desc&tag=compliance-document:compliance-offering/iso-42001
https://www.sap.com/about/trust-center/certification-compliance/compliance-finder.html?sort=latest_desc&tag=compliance-document:compliance-offering/iso-42001
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Microsoft AI Use Cases für HR (Scenario Library)

Goals and 

challenges

With changing worker expectations, multi-generational 

workforces, and hybrid workplaces, it’s becoming harder to 

keep talented people. AI can help to simplify access to data, 

improve quality and increase creativity, resulting in 

improvements to essential key performance indicators.

AI can assist with...

AI can help HR improve processes 

such as training, onboarding, and 

employee engagement.

Opportunity to impact HR KPIs

Employee 

onboarding time
Speed time to value of new employees by simplifying access to information and training. 

Employee 

retention

Copilot make work more interesting and reduce overtime requirements to help with 

retention.

Calls handled by 

agents

Reduce the number of calls that are made to agents through improved self-service 

options.

Issue resolution 

time

Copilot can help with lowering resolution times which in turn leads to increased 

productivity and higher employee satisfaction rates.

Cost per hire Improve hiring and onboarding processes to reduce costs.

Benefit usage
Create improved interfaces for employees to learn about their benefits and improve 

registration processes.

Employee NPS
Enhance employee Net Promoter Scores (eNPS) by fostering a positive work environment 

and empowering employees

HR roles using 

AI

Process Start Buy Extend Build

Employee 

engagement • Resolving employee issues 

• Improve organizational health metrics 

• Implement self-service policy questions 

and updates

• Implement awards and recognition

Recruitment • Streamline your 

recruiting process

• Candidate Search 

• Analyze hiring practices 

Compensation 

& benefits

• Streamline benefits and 

compensation 

• Update policy document 

• Streamline benefits and compensation 

• Automate benefits query management

Learning & 

development

• Improve onboarding and 

development processes 

• Improve onboarding and development 

processes 

Talent 

management

• Deliver insights to managers 

• Managing internal job transitions

• Simplify job transitions

Talent 

Acquisition

HR 

Compliance

Planning and 

Business Alignment

Employee 

Development

https://adoption.microsoft.com/en-us/scenario-library/human-resources/#compensation-benefits
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Copilot Chat can assist with many tasks in 

the recruiting process from creating job 

postings and interview questions, to 

performing research, and assisting with 

onboarding.

HR Streamline your recruiting process 

1. Create a job posting

Ask Copilot Chat in Word to create job postings 

for any role.

2. Create interview questions 

Brainstorm interview questions specific for any 

role with Copilot Chat in Word. Create both 

behavioral and technical questions depending 

on your needs.

3. Research salary levels

Find typical salary levels for positions based 

on geography. 

Prompt: Draft an email to introduce Jane

to her new team based on this information 

from her resume.

6. Make introductions

Draft an email to introduce your new employee 

to their team using Copilot Chat in Outlook.  

5. Create onboarding materials 

Streamline the onboarding process by asking 

Copilot Chat to generate learning paths 

according to individual roles, learning styles, 

and career goals.

4. Create an offer letter 

Found the perfect candidate? Use Copilot Chat 

in Word to quickly draft an offer letter for you 

to send. 

Value benefit

KPIs impacted

Cost per hire

Reduce onboarding time

Cost savings

Employee experience

Copilot Chat in Outlook

Copilot Chat in WordCopilot Chat in Word Copilot Chat1

Prompt: Draft a customizable template for 

an offer letter. 

Prompt: Develop a 3-month plan to onboard a 

new hire.

Prompt: Write a job description for an 

Accounting Director role with 5+ years of 

experience.

Prompt: Generate 5 interview questions for an 

Executive Assistant with 10+ years of 

experience. 

Prompt: Provide a typical salary range for an 

Accounting Director role with 5+ years of 

experience in these five cities.

Copilot Chat in Word
Copilot Chat1

https://support.microsoft.com/en-us/topic/overview-of-microsoft-365-chat-preview-5b00a52d-7296-48ee-b938-b95b7209f737
https://www.youtube.com/watch?v=s-SHe_QqvkI
https://support.microsoft.com/en-us/topic/overview-of-microsoft-365-chat-preview-5b00a52d-7296-48ee-b938-b95b7209f737
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Klassisches Intranet und Agents im Mix

Aufruf von Agent statt weiterer Web-Site
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Reiserichtlinien Agent

• Individualisierte Inhalte 

möglich

• Identische Inhalte für 

Cases in SAP und 

Microsoft über 

Document Grounding 

möglich

• Agent über Wissen 

hinaus erweiterbar auf 

die Ausführung von 

Prozessschritten
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61

Mögliche nächste Schritte

Aktivierung & Pilotierung im 

Fachbereich

Think big – start small

Erfahrungen bewerten

Nutzen und Akzeptanz im Fokus

KI-Roadmap

Umsetzungszeitplan festlegen

Bewertung der KI Use Cases

Ideation-Workshop gestalten

Kommerzielles

Business Cases entwickeln

6

0
1

4

5

2

3

Rollout an definierte Zielgruppen

Pilotierung als Enabler

Voraussetzung: Technologische Plattform

(SAP SuccessFactors) Suite First



TAKE
AWAYS

KI als Effizienz- und Wettbewerbsfaktor

Offen sein für Chancen & Rahmenbedingungen von KI 

in Ihren HR Prozessen!

Mehrwerte bis hin zum Paradigmenwechsel

Vorteile von KI-Anwendungen kommunizieren, 

Orientierung aber auch Sicherheit geben!

.

Think big – start small

Hineinwachsen und alle mitnehmen, um KI systematisch 

anzuwenden.
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